Memorandum

Date: September 10, 2012 RCA

To: Honorable Chairman Jog A. Martinez - Agenda Item No. 7(®)
and Members, Board of County Commissioners |

Frony &

Subject:  Adrienne KFSht Ceiter for-the’ Performing Arts Genter of Miami-Dade County-
Monthly Status Report O -

Attached please find the monthly report and financials provided from the Adrienne Arsht
Center for the Performing Arts-of Miami-Dade County

ff" T, & éf
Llsa NE” Mart[nez %’“"*aa
Sénjor Advisor

i



M., John Richard Adrienne Arsht Center ,@

Pr'esi_den{ & CEO FOR THE FERFORMING ARTS OF HIAMUDADE coum'f / \\
MEMORANDUM o
Date: August 3, 2012
To: The Honorable Garlos Gl

From: M. John Richdrd i

Subject: Adrienne Arsht Cenfer. of L e Performing Arls of
Miamts E)ade County Sta{y Report

AlleyCamp Miagmi 2012 po'riic%pqms.have spent the last month, leaping, witling, and
stretching their minds and bodies. From field irips to Jungle Island and Lucky Strike

sowling to taking classes in West African, Jazz: Modern, Ballet, Percussion, Personcll
Development and Creative Communications, these 100 Miami-Dade County Middle
School students have called the Arshi Centerhome: The full scholarship program
provides caimpers with back packs, dance attire, transporfation; breakfast eind unch fo
dssure theirsuccess throughout:the six weeks: forthe lastiwo weésks, campers have
been participating in anfi-bullying workshops feicilitated by the Arti-Defamation League
and adopting the "No Place for Hate™ Campaign, making AlleyCdmp Migmi-an official
No Place for Hute site. The 100 campers aré now the ambassadors of the message for
their schools. This Saturday, August 4%, the campers hit the Knight Concert Hall stage 1o
perform their origined work entitted HUES, crcelebration of diversity and oneness, where
differences dre erased and humanity is celebrated. The performance will be attended
by over 1,500 mempers of the comiraunily.

Repalrs In the ZHf Ballet Operg House

Phase 2 of the Water Damage Project is nearing completion iry the Ziff Balle! Opera
House. The demaiition and cleaning of dffecied materials will be. completed bythe end
of this week. Finaltesting.of gir and surfdce quality will take place early nexl week, We
are-oplimistic for a letter stating the lobby and associated arecs are-clean and will be
ready for renovation at that fime. Phase 3 estimates have started fo comerin and we
gre-awdaiting approved fromthe Adjusters, Engineering Firms and Forensic Accounting
Firm to proceed with the renoyation.

Programming

On July 18, The Adrienne Arsht Center opened our smash summer hit, The Donkey
Show. The Donkey Show is Studio 54 meets Miarni 2012 with 800 Miamians dancing
under the nation's ldrgest disco ball every night. This performance is not your average

3306 Biscayne  Houlevard, Miami, FL 33132 Telephone 786:468.2202  Fax 786.468.2001 wriwivarshicanterncrg



County Staius Report
August 3, 2012
2Page

night af the theater — essentially, we hidve opened up o nigniclub-on the stage-of the
Ziff Ballet Opera Housel '

And Miam! hias speken —audiences are-dancing the night away to all of the 70's hits
they know and love, We are thrilled to anneunce, that due to-popular demand, The
Donkey Show was extended and-willrun through-August 187,

Last month, {he Adiienne Arsht Center anhounced s inaugural LIVE AT KNIGHT series in
the John S. and James L. Khight Concert Hall. This new series, premiering in the 2012:
2013 season, will fedture o stany line Up of popular enfertdiners representing world
music, rock, soul, hip-hop, comedy, pep, literaiture, current events, lifestyle trends and
more. The LIVE AT KNIGHT season currenily features six extraordinary acts such as the
Florida premiere of Idle Warship with Talib Kwell and Res; the Arsht Center debut of
Lenine, Calypso Rose and Esperanza Spalding; and the iumphant refurn of Diego El
Cigala and Kodo 1o the Center. Additional performancesiwillbe anhounced in the
coming months,

Two special events will happen here: oh Wednesday, August 6 the United States on
Aging Town Hall and on Friday, August 10" the MDCC Opening of Schools. Both events
will occur in the Knight Goncert Hall,
Flagnces
For fhe month of June (see ditached operafing projection);

s The Arsht Center Presents and Broadway performances have sold at 69%.

« Alenddnce for the year is approximately 375,000, which is 20% higher than last

vedr. _ - _
o  Ocoupanay costs for the year are dpproximately 10% below budget.

Uncaming Petformanges

o Grammy Nomincted Urban Gospel Superstar J Moss: September 16,/ Moss hiass
bacome one of the most powerlul forces In urban gospel music-by combining
traditionct spiritual messages with modem arrangemnents and hip-hop beals and
will perform as a part of the Center's Free Gospel Sundays with the Miami Mass
Choir.

s [ammy own wife: October 4 - October 21. Winner of the Pulitzer Prizefor Drama
and the Tony Award forBest Play, Doug Wright's | Am My Own Wife is the _
astonishing story of Charlotte von Mahisdotf, ¢ Berlin fransvestite, who suivived
first the Nozls ahd then the Gommiunists - ds-erwoman,

s Broadway in'Miami 2012-2013: October 9 - May 12, This secison, you will
experience the return of the world's greatest musicalspectacle - Les Misérables -
inits lavish new 25th anniversary production, along with the Miami preimieres of
Brocidway's bigges! fun-filed hits - Including the high-stepping Mary Poppins, the
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Ages, cmd the 2010 Tony Awqrd Winner for Best Musica} Memphfs, o h‘sumph of
explosive dancing and powerhouse songs.

v Rockof Ages: October 9~ 14. The worldwide party musical Rock of Ages
fecrtures ¢ mix of 28 rockin'80s unes including "Don't Stop Bellevin’,* "We Built This
City,""The Final Countdown, “Wanfed Dead or Alive," "Heré | Go Again,” "Can't
Fight This Feeling” and *I'Want To Know What Love Is." '

¢  Girls vs, Boys: November 1-18; The Adrienne Arsht Center and the University of
Miami's Department of Theatre-Arts are paitnering ohce again to develop ¢
fresh new musical. Girls vs, Boys s written:by the same team behind The House
Thedire of Chicago's smash hit, The Sparrow.

o Ballet Austin Light/The Holocaust & Humanily Project, November 3 & 4, A full-
evening contermporciry biglie that turms the spotlight on discrimination and the
ulfirate fiumph-of the humian spift, Light/The Holocaust & Humanity Project
offers o fimely rerinder-of the importance of the protection of humary iighis. Set
fo the sweeping, spelibinding music of Philli Glass, Steve Reich, Arvo Par, Evelyn
Glennie, and Michael Gordon;, Light/The Holocaust & Humanity Project
calapulted Ballet Austin into the front ranksof American baliet companies
following ils 2005 premiere.

Thank you, Mayor, for joining fhe Steefing Committee to make this-effort impaaiful and
community-wide,
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Adrienne Arsht Center

FOR THE PERFORMING ARTS OF MIAMI-DADE COUNTY

Opdrating Projection for Fiseal Year2012
{in?000s)

Ticket Sales.

Renital Revenug

Facility Chargebacks:
Sox(ffice Fees

Parking Revenue
Coricassis

Merchandise Sales
Sabsidy-Foundation
MiamiDade Caunty Funding
Other Revanue

Non-Stagehands Saleries & Beueflts
Stagehznds Salaries & Berefits
Marketing & Commumications

Event Expenses

Proféssional Services

Fulfiflment Costs-& Comp. Tickets
Showj/Evert Parking

Administration & Overhiead
Wismi-Dade County Commitment
Settlement

Ceclipanty Costs

Depreciation Bxpense

Interest Expense
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